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Customer Due Diligence Case Study
Hypothetical Scenario 

You are an account opening officer at the Kandahar branch of the Bank of Kabul, which is a middle sized bank headquartered in Kabul. The Bank of Kabul opened one year ago, and has set up three branches in Afghanistan: one each in Bagram, Kandahar and Herat. The bank is keen to grow its credit operations but needs access to more funds to do this. Therefore, the bank is making a major effort to expand its depositor base. As an account opening officer at the Kandahar branch, you are given a quota of opening 50 new accounts each month. At the beginning of the year, the Bank of Kabul started to offer potential customers the option of opening an account through approved intermediaries so the customer did not need to meet face-to-face with an account opening officer. One day, four potential customers enter the Kandahar branch where you are working. 

Please read each case, and consider the following three questions: 1) whether the case is suspicious or not; 2) what level of customer due diligence is required; and 3) what should you do as the next step.

[image: image1.png]UZBEKISTAN

TURKMENISTAN

Towraghondl Bageém,

“Herat KABULX

“Shindand @iz
Kandehar

TAN

INDIA





Case 1

Early in the morning, you get a phone call from a man in his middle sixties who would like to open a new checking account at your branch. When you asked why he would like to open an account at the bank, the man replied that his house had burned down two weeks ago, and that a relative of his in neighboring country had just sent him USD 500 for his immediate needs. For security reasons, he wanted to keep his money at your Kandahar branch. Realizing that he lived in Kandahar, close to your branch, you asked him to bring his identification documents with him. He replied that he would be happy to come by the bank, but that all of his money and personal identification documents were lost in the fire. In response to your question about his occupation, he said he was a retired police officer, and has not worked since he retired. When you ask him about his income, he said that he received a pension of about USD 10 a month. 
1. Is this customer suspicious, and if so why? What other questions might you ask him to alleviate your suspicions?

2. If you believe that the customer is not suspicious, why do you think so? 

3. What level of customer due diligence is required, general or enhanced? 

Case 2

When you return from your lunch break, a man in his late forties enters the bank and asks to open an account. He has a valid passport with him. When you inquire as to the purpose of the new account, he replies that he was a Hawaladar in Ghazni, but in order to take care of his parents in Kandahar, he decided to leave Ghazni and restart his business in Kandahar. He said that he had USD 9,000 in a bank account in Ghazni and wanted to wire-transfer it to the new account at your bank. When you asked about recent regulation regarding Hawala, he seemed not to know about the new regulation. He also brought a valid document with the address of his parents, where he was going to stay.

1. Is this customer suspicious, and if so why? What other questions might you ask him to alleviate your suspicions?

2. If you believe that the customer is not suspicious, why do you think so? 

3. What level of customer due diligence is required, general or enhanced? 

Case 3

Late in the afternoon, a young man enters the bank and asks to open a new savings account. He tells you that the bank account is not for his personal use, but for his boss’s personal business. He brought copies of his boss’s passport and national identification card, and USD 20,000 in cash. He claimed that his boss did not have to come to the bank because he had heard that the bank no longer required customers to meet face-to-face to open an account. According to him, his boss lived in Zaranj and ran a farming business. When you inquired about his relationship with the boss, he said he assisted in all aspects of his boss’s business, from farming to financial issues. He seemed not to know why his boss wanted to open an account in Kandahar. He did not carry his identification documents with him. You asked for the phone number of his boss, but he said that all communication should go through him. 
1. Is this customer suspicious, and if so why? What other questions might you ask him to alleviate your suspicions?

2. If you believe that the customer is not suspicious, why do you think so? 

3. What level of customer due diligence is required, general or enhanced? 

Case 4

Just before your bank branch is about to close, you receive a fax from Tajikistan. The fax states that USD 80,000 dollars have just been sent by wire-transfer from Pakistan to your bank branch. The text of the fax is as follows:

Dear Sir,

My secretary, Ms. Faiza Rashid, has just sent USD 80,000 to your bank. I would like to open a new savings account with these funds. I am looking for investment opportunities in Kandahar and would like to keep my money at your bank until I find such an opportunity. I understand that you may need to obtain my identification documents. Please find the attached copy of my national identity card. Thank you very much.

Fax number 202-473-3906 (with country code 856 before the number) 

April 23, 2006

Best regards,

Mirzo Babaev 

The following information is displayed on the national identity card:

Name: Mirzo Babaev
Date of Birth: Jan 4, 1951

Birth Place: Dushanbe, Tajikistan

Permanent address: Prospekt Rudaki 491, Dushanbe 735951

Nationality: Tajik

Identity number: 68159725781

Issued by: Ministry of Interior, Government of Tajikistan

1. Is this customer suspicious, and if so why? What other questions might you ask him to alleviate your suspicions?

2. If you believe that the customer is not suspicious, why do you think so? 

3. What level of customer due diligence is required, general or enhanced? 
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